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OUR MISSION

To glorify God in our community through sharing the good news of
Jesus Christ and by providing compassionate healthcare for the
uninsured.

OUR VISION

To bring honor to our Lord Jesus Christ and eternal hope to our
community by sharing the gospel in word and in deed.

OUR VALUES

See all people as IMAGE-BEARERS of God; thus deserving of full
respect.

Provide COMPASSIONATE, excellent and affordable healthcare for
the uninsured.

Share the GOSPEL with all willing listeners with gentleness and
respect.

ADVOCATE for all persons by connecting them with additional
resources that impact well-being.

Equip, encourage, and nurture our team through an atmosphere of
CHRIST-LIKE LOVE.

Provide a COMMUNITY venue for people of faith to serve others.

Honor God with truth and INTEGRITY in financial and all other
practices.



OUR LEADERSHIP

Board of Directors

Dr. J. Dell Crosby, Chairman
East Alabama Health

Bernard Anderson
Mt. Moriah Missionary Baptist Church

Jean Causey
One Voice Shelter

Jere Colley, Esq.
Attorney at Law

Morgan Ford
Community Member

Robert Ham
Ham Properties

Rev. Clifford Jones
Greater Peace Baptist Church

Sam Price
East Alabama Health

Dr. Tanja Redd, Ph.D.
Auburn University Harrison School of Pharmacy

Dr. Michael Roberts
East Alabama Health

Robert Williams
Huntington Bank



THANK YOU

How exciting 2025 has been for Mercy Medical Ministry. God has used
the generosity of many of you to see the completion of our new home
and to continue the day-to-day work. It is a privilege and an
adventure for you and | to be a part of His great story of redemption
that He is writing across all of history. We thank you greatly for your
critical part in being ambassadors for Christ to Auburn, Opelika, and
East Alabama.

Dr. J. Dell Crosby
Founder & Medica O

"@vw pergon ﬁit/ag/ érw(/y/;, 2@?“%
eNew pate] WMM w’eMoMg WN(IALZ/;)
41';{’ ww’{o’ POVJ@-."

Proverbs 11:24

= &
!
4 TH
e
.
|

| .I.
Dq. J. Dell CrosbJJ/T

il 1 iFounder & Medicl‘it)§ector
AR AL (| 'Il.l'll.' '.I.| ';I.lu I| 1 \\ A



2025 IMPACT BY NUMBERS

Every encounter was an opportunity for a patient to hear the
message of hope found only through Jesus Christ.
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OUR MISSION IN ACTION

Every day at Mercy Medical Ministry, our mission is lived out through
compassionate care that meets both the physical and spiritual needs
of our patients. Each patient we serve represents a unique story
marked by dignity, value, and the hope found in Christ. We witness
God’s continued faithfulness as we have the privilege to care for the
uninsured and underserved in our community.

Through the commitment of our medical providers, spiritual
encouragers, volunteers, and generous supporters, we are able to
offer high-quality healthcare alongside prayer, encouragement and
the message of the gospel. These moments of care extend far beyond
the exam room, often becoming turning points of healing and
renewed hope.

We are humbled to be a part of God’s work in bringing restoration
and wholeness to individuals and families in our community. Together,
we are not only meeting immediate needs, but we are also helping
point people toward lasting hope and transformation.




ORGANIZATIONAL EFFICIENCY

OPERATING EXPENSES

Salaries: $560,132.06

Insurance: $7,712.42

Professional Fees: $9,215.70

Medical Supplies & Direct Expenses: $32,555.54
Rent: $30,000

Facility Related Expenses: $20,753.10

Licenses, Dues & Continuing Education: $5,028.57
Cleaning: $7,560.00

Development: $12,140.51

Marketing: $7,743.81

Spiritual Encouragement: $3,384.66

Additional Expenses: $3,855.44

TOTAL OPERATIONAL EXPENSES: $700,081.81

OPERATIONAL INCOME BY SOURCE

Alabama Association of Free & Charitable Clinics: $136,809.01
Patient Fees, Records, & Other: $137,975.92

Fundraising Events: $91,030.15

Grants: $44,100.00

Charitable Donations: $363,661.03

Churches: $54,646.57

TOTAL OPERATIONAL INCOME: $828,222.68
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CAPITAL CAMPAIGN

CAPITAL CAMPAIGN EXPENSES
Construction Expenses: $2,327,097.25
Other Services & Fees: $184,894.35

TOTAL CAPITAL CAMPAIGN EXPENSES: $2,511,991.60

CAPITAL CAMPAIGN INCOME BY SOURCE
Foundations: $853,000

Churches: $50,500.00

Local Government: $100,000

Individuals: $608,621.15

Interest: $15,882.49

Companies: $437,500

Other: $500,000.00

TOTAL CAPITAL CAMPAIGN INCOME: $2,565,503.64




CHALLENGES & OPPORTUNITIES

As Mercy Medical Ministry continues to grow, we are both grateful for the
opportunities ahead and mindful of the challenges that come with growth. Over
the past year, we have seen an increasing need for accessible, compassionate
healthcare within our community - so much so that we have outgrown our
current space. In early 2026, we will move into our new building, creating exciting
opportunities to expand our reach and serve even more patients in need.

While this transition will bring its own challenges as our staff, volunteers, and
patients adjust to a new space, we are thankful for the opportunity to increase
our capacity and continue strengthening the care we provide. The additional
space will allow us to better serve both current and future patients while creating
room for expanded programs and services.

Looking ahead, we also hope to maximize opportunities to support patients
beyond their immediate medical needs. Through community partnerships and
educational initiatives, we aim to provide additional resources such as
transportation assistance for patients, as well as classes focused on nutrition,
grocery budgeting, meal planning, and basic financial education.

These opportunities reflect Mercy Medical Ministry’s ongoing commitment to
caring for the whole person physically, spiritually, and practically. As we step into
this next season, we remain confident in God’s provision and grateful for the
supporters, volunteers, and partners who make this mission possible.

We believe that in every challenge, God is also opening doors for new
opportunity and greater ministry. As we enter this next season of growth and
transition, we do so with confidence that He is faithfully guiding our steps. We are
reminded that God is “able to do immeasurably more than all we ask or imagine”
(Ephesians 3:20). With your continued prayers, support, and partnership, Mercy
Medical Ministry will move forward in faith trusting Him to provide and to lead,
and we trust that His plans are immeasurably greater than ours.



STAFF SPOTLIGHT

Some friendships are lifelong, and for two of our Medical Assistants, that friendship has
also become a shared calling. Having first met in kindergarten, Will and Beau have now
spent 18 years growing alongside one another through school, college, and now serving
together at Mercy Medical as they prepare for the next step toward medical school.

Both Will and Beau discovered in high school that they felt called to become physicians,
though neither expected their journeys would continue to align so closely. After
volunteering at Mercy Medical Ministry in college, they decided to spend a gap year
serving as Medical Assistants, wanting one of their first real experiences in medicine to
be centered around learning how to become Christ-centered physicians.

Through their time at Mercy Medical, they have gained hands-on medical experience
while also learning the importance of caring for both the physical and spiritual needs of
patients. They have seen how to show the love of Christ through medicine, a lesson that
will continue shaping the way they care for patients throughout their careers.

Serving together as coworkers, roommates, and friends has created a unique season of
growth and encouragement. Whether alternating drives to work to save gas or learning
together alongside medical providers and staff, the two have continued sharpening one
another both personally and professionally. So it’s not surprising that when asked to
describe their shared journey in one sentence, they chose Proverbs 27:17 - “As iron
sharpens iron, so one person sharpens another.”

We are grateful for the compassion, joy, and dedication these two have brought to Mercy
Medical Ministry, and we look forward to seeing the ways God continues to work through
them as future physicians.
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